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OBJECTIVES

01 02

RAMSeS Enhancements Overview RAM Tracker Improvements
Explore streamlined intake processes for Discover enhanced transparency, search
proposals and agreements that reduce capabilities, and integration across proposal
administrative burden. and agreement workflows.

03 04

RASR Integration Q&A and Resources

Learn how RASR forms will seamlessly Time permitted, audience questions
connect to RAM Tracker for improved addressed and essential contacts, support

workflow efficiency. resources will be provided.



RAMSeS Update



Background / Goals of
RAMSeS Enhancements

» Unified Intake (Single Submission): Streamlines
experience of submission for all proposals and agreements to
OSP through a unified, centralized intake process

** Reduces Redundancy: Eliminate duplicate data entry and
repetitive submission steps across systems.

»* Relational Tracking: Enable linking of related agreements
and proposals.

** Increased Transparency: Increase the level of
transparency available in agreements requests.

» Award Creation Flexibility: Allow creation of awards in
ConnectCarolina directly from Agreement record (if
applicable).

» Compliance Strengthening: Fill gaps in compliance
tracking and promote more consistency across submissions.




Intake Process




Initiating a Submission

Begin New Submission

<+ Select this option to begin a new request >> Intiate Submission
for all proposal and agreement types. Please select the action you would like to take:
% Intake questions will assist in determining
if the request is a type of proposal or an O Begin New Submission
agreement. This option will guide you through the process of initiating a new submission.

. o ae O . L
Modify Existing Agreement B

¢ Select this option to modify or amend an
existing agreement Continue
** Proposal actions are not included with
this type of submission.

This option will automatically create an amendment to an existing agreement.



Proposal Intake Matrix

: General Info
Proposal Type Award Mechanism Related Records

Choose From:
 Agreement/Contract

MO [P et | e Grant/Cooperative Agreement Optional Yes
* |ncoming Subcontract*

Pre-Proposal N/A Optional Yes

Competitive Renewal Prepopulates as Grant Optional Yes

Choose From:

* Agreement/Contract .

S LRI * Grant/Cooperative Agreement Optional Yes
* Incoming Subcontract*

Non-Competitive Renewal / RPPR N/A Required Yes

*Must answer: What type of Prime Award will this Supplement be funded through?



Linking Related Records

Related Records module allows connection of current submission with previously submitted
documents in Alice or RAMSeS systems.

=»> Related Records

Search Type
Proposal, Agreement, Award Project Click the button below to search for the related record(s). Help
Search By Search for Related Records

Filter options that dynamically adjust
based on your Search Type selection

No records currently selected.



Proposal: General Information - Sponsor

Sponsor Information

Sponsor: *

Prime Sponsor:

Sponsor Application Number:

Sponsor Program Name:

Proposal Guideline URL:

Sponsor Contact:

Sponsor Email:

Is this submission for an incoming transfer of
existing award? *

Will this Proposal be submitted electronically to the
sponsor? *

Does the sponsor require a paper copy of this
Proposal or any part thereof? *

Does this Proposal have a formal due date? *

Department Preferred Deadline Date:

Department Preferred Deadline Time:

Is this project related to COVID-197? *

Does this Proposal require Organizational Conflict
of Interest (OCOI)? *

| “* Questions address key
| | OpeuBL details about sponsor
(full address with http:// or https://)

| | and proposal timeline.
| |

(full address with username@domain.ext)

Oes Ono ** Questions with asterisk *
Oves OnNo must be answered to

Proposal must either be submitted electronically or via paper copy. M M M
continue submission.
Oves ONo

OYes ONO
I (-

Please note: must be at least 5 business days from the date of submission.

[Hr v|:[Min v |[PM v |[Eastern v |

OYes O No

O Yes O No O Not Sure



Proposal: General Information - Project

Project Information

Title of Project: *
’ .
¥ L0
Character Count: 0/ 2000 ¢ QueStlonS add reSS key
Short Project Tite: * details about project:
timeline and
P ofpe .
Character Count: 0/ 255 ClaSSIflcatlonS'
Award Admin Dept: * |Enter Dept. Code or Name || Clear
Will this proposal/funded agreement be utilizing * . . .
any UNC core facilities? For example: provide OYes ONo ’0’ Q U e Stl O n S Wlt h a Ste I’I S k
consultation, resources, etc. * *
Will this proposal/funded agreement be utilizing Oves ONo m u St be a n Swe red to
any additional campus units? For example: provide . . .
consultation, resources, etc. * CO nt| n U e S U b m | SS | O n .
Activity Type/CHESS Code: * Click Here to Add/Remove CHESS Code (click here for descriptions)

(none currently set)

Proposed Project Begin Date: * (must come before End Date)
Proposed Project End Date: * {must come after Begin Date)

| -

\.\

Please identify a primary award contact who will |
manage this project should it be awarded: *




Proposal: General Information - Compliance

Compliance Information

Does this request involve Human Subjects? *

Does this request involve Animal Subjects? *

Does this request involve the use of radioactive
materials, hazardous chemical materials, and/or
biological materials? *

Does this request involve Subrecipients? *

Will the proposed project involve activities primarily
conducted outside of the U.S.7 *

Do you anticipate any new intellectual property
being generated due to this Proposal? *

Can any activities in this request be considered
community engagement? *

Do you anticipate this research project to involve
any international shipment of materials or
equipment from the U.S.? (Contact the UNG
Export Team with questions about export control
regulations.) *

O Yes
O Yes
O Yes

O Yes
O Yes

O Yes
O Yes

O Yes

ON:::-
ON:::-
O No

ON:::-
O No

O No
ON:::-

O No

** Questions address
compliance requirements.

** Questions with asterisk *
must be answered to
continue submission.



Agreement Types

Outgoing

“* Non-Spons. Outgoing Research Agreement

/7

«* Qutgoing Industry Clinical Site Agreement

Funded

Spons. Research / Spon. Services Agreement

J
000

J
000

Funded Cooperative Research and
Development Agreement (CRADA)

J
0‘0

Intergovernmental Personnel Act (IPA)

4

+ Core/Recharge Agreement

Funded Data Use / Data Transfer / Materials
Transfer Agreement (DUA/ DTA / MTA)

Clinical Trial Agreement (CTA)
Funded Other

L)

J
0‘0

J
000

J
000

Unfunded

&

o0

L)

/
0’0

/
0’0

/
0’0

Teaming Agreement

Unfunded Cooperative Research and
Development Agreement (CRADA)

Non-Clinical Confidential Disclosure Agreement
/ Non-Disclosure Agreement (CDA / NDA)

Clinical Confidential Disclosure Agreement /
Non-Disclosure Agreement (CDA / NDA)

Unfunded Data Use / Data Transfer / Materials
Transfer Agreement (DUA / DTA/ MTA)

Unfunded Master Agreement
Unfunded Other



Agreement: General Information

** Customized General Information:
Questions adjust based on selected
agreement type and branch based on
answers.

*» Streamlined Intake:
Improves negotiation readiness by
focusing on agreement relevant questions
and reduces additional questions.

Agreement: AGR26-0026

Type: Sponsored Research/Sponsored
Services Agresment

View/Edit screens below by clicking the
SCrEen name.

«" Intake Questions

«" Related Records

General Info -



Modify Existing Agreement

** Requires you to Relate a
Record that you are trying
to modify.

»>> |Intiate Submission

Please select the action you would like to take:

O Begin New Submission

R This option will guide you through the process of initiating a new submission.

* Once related record is

L)

identified, move forward O Modify Existing Agreement
into com pleting genera[ This option will automatically create an amendment to an existing agreement.
information required for Continue

the modification or
amendment.



RAM Tracker Update



RAM Tracker
Transparency




Background / Goals of
RAM Tracker Transparency

*» Research Award Management - RAM Tracker
Workflow tool to support OSP management of award
requests and actions [Events Tab].

** RAM Tracker Search
Dashboard-based search interface, enabling users
with BackBone roles to locate and view RAM Tracker
transactions specific to their departments.

= Role Manager = Award Data Access
= |PF Approver = Proposal Date Access
= PS Project ID Manager




RAM Tracker Search

Proposal Dashboard >>RAM Tracker Transparency Search

Transaction Type

Start New Proposal Below is the list of RAM Tracker Transactions related to departments in which you have been assigned one of the following roles:

Role Manager or Award Data Access, IPF Approver, Proposal Data Access, PS Project ID Manager (assigned by the department's Backbone Role Man SEE rCh By
My Proposals

Search By |[Search By Vi Award PrDject Number
Proposals In My Dept

Begin Receipt Date: 01/01/2000 clear End Receipt Date: |gg/22/2025 : .
Financial Guarantee Inbox AWE r'd PrUJeCt T|t|E

Award Dashboard In Process Transactions:

Completed in the last 30 Days
My Awards Search Reset

Department
Awards In My Dept >> My RAM Tracker Transactions

Closeout Submissions IAC UC N um ber
View: | Default | % = Showing 1 - 50 Records of 1559 Total Records
RAM Tracker Transparency IRB Protocol

RAM Tracker Search RTID Proposal Award Project Project D OSP Receipt Date Days Open RT Title Dept Name Pl Name Sponsor Name IACUC L d P|
ea

RAM Tracker
11559

Proposal Number
PS Project ID
RAM Tracker Search — link to campus Transparency RT Transaction 1D
RAM Tracker — link to SPARC Form submissions Sponsor
Subcontractor

Transaction Type




RAM Tracker Search - Details

RAM Tracker Details
RAM Tracker ID: 152027 Proposal No.: 18-2643
Title Approval for UMN Freezer Shipping related to 75n92022F0001 PID 5124102.

Project ID/ Award Project # 5124102 / A06-0002 Sponsor Name: MIH National Heart, Lung, and Blood Institute (NHLBI)

Department: 462002 - Collaborative Studies Coordinating Center Lead PI: Cai,_Jianwen

Responsible SPS: N'Diaye, Fatou Current Owner: N'Diaye, Fatou

Date Created: 01/06/2025 Current 5tatus: Pending

Transaction Type: Sponsor Prior Approval -= Other Sponsor Specific Compliance Review Pending: Science and Security:Pending

OSP Receipt Date: 01/06/2025

Header details that provide project information and assigned Sponsored
Programs Specialist (SPS) and identifies Current Owner.

Hyperlinks provide contact information for individuals listed.



RAM Tracker Search - Status

Status Updates: OSP assigns a

Transaction Status Overview

status upon receipt and Status O Start Date End Date
continuous Iy throu gh out the Sponsored Projects Specialist Review 09/23/2025
transaction’s lifecycle. Pending 08/19/2025  09/23/2025
Sponsored Projects Specialist Review 08/19/2025 08/19/2025
Start & End Dates: available for Pending 08/18/2025 08/19/2025

all transaction u pdates. Sponsored Projects Specialist Review 08/15/2025 08/18/2025
Office of Sponsored Programs Received 08/15/2025 08/15/2025

Once all actions are finalized,
the transaction status is
updated to “Completed.”



RAM Tracker Search -
Substatuses

When a transaction status is changed to
“Pending”, a substatus is assigned to
indicate why it is still in process.

Holding for Department Info: If you see
this substatus, review any Notes or
emails from the assigned OSP SPS.

Need Clarification? Unsure what a
substatus means or what'’s required,
reach out directly to the SPS assigned.

In Process Activities

O Holding for department info

Holding for sponsor info

O Holding for subrecipient info

O Holding for SPS info

O Holding for Internal RA staff

O Holding for Internal Non-RA Work Unit

O Holding for SPARC

0 Conflict of Interest (COl)

O Office of Human Research Ethics (OHRE)
O Export Control - Publication Restrictions
O Export Control - Personnel Restrictions

O Institutional Animal Care and Use Committee (IACUC)
O Export Control

O Science and Security Training

O Privacy

O ITS/Data Security

O Office of Clinical Trials

O Vice Chancellor Research/ Publication Restriction

0 Office of Technology Commercialization/ Intellectual Property
O Completion of Dependent Transaction: (Please include a note
O In negotiation, with OSP

O In negotiation, with sponsor

O In negotiation, with PI

O In negotiation, with subrecipient

O In negotiation, with department

O In negotiation, with legal

O In negotiation, other (Please include a note)




RAM Tracker Search — Budget, Notes, Attachments

Budget
Budget Start Budget End Transaction 2 “Notes*“ are added by OSP to provide
Date Date Amount context and transparency into request.
08/15/2025 12/12/2026 $317,102.00

Notes

Created Recorded by Message
09/16/2025 Jones, Nathan Followed up with sponsor

08/20/2025 Jones, Nathan Reached out to sponsor regarding some preliminary questions about project period

Attachments
ID Date Uploaded b File Name Attachment Type
Uploaded P y yp

679524 08/19/2025 Nathan Jones BL RT in progress.xlsx Budget




RAM Tracker
Enhancements in
Progress




Proposal RAM Trackers

Standardize proposal review process across
various teams within OSP and SOM SPO.

Document late, incomplete, incorrect, or missing
key components in submissions.

Indicate if full or limited review was completed.
|dentify required steps for a full proposal review.

Improve transparency for campus users through
Ram Tracker Transparency.

Provide automated email notifications when
action is required by Pl/ Departments.

Enhance communication and coordination
between reviewing offices and campus
departments.




** Embedded in ALICE: Agreement Ram Trackers will be seamlessly integrated into the
ALICE system for streamlined access and management.

*» Enhanced Transparency: Ram Tracker Search will provide greater visibility into the
agreement negotiation process.

*» Automated Notifications: Email alerts will be triggered automatically when user
action is required, ensuring timely follow-ups.

** DocuSign Integration: Full integration with DocuSign CLM tool enables faster and
more efficient agreement execution.

*» Real-Time Tracking: Users can monitor negotiation status and progress in real time.



¢ Electronic Routing: Authorization
requests are submitted and routed
electronically through online RASR Form
— no physical signatures required.

»* RAM Tracker Creation: Upon full
authorization, a RAM Tracker is instantly
generated and assigned to the approving
Sponsored Projects Specialist (SPS).

N

OSP Forms Moving to Online RASR System




OSP RESOURCES & CONTACTS

» OSP Website: osp.unc.edu

»* Main Inbox: SponsoredPrograms@unc.edu
» Billing: OSPBilling@unc.edu
» Outgoing Subagreements: OSPSubs@unc.edu

» Final Inventions: OSPReporting@unc.edu

» Contracting: OSPContracting@unc.edu

» Systems & Finance: OSPHelp@unc.edu

» Effort Certification: ecrt_help@unc.edu

+* Research Cores: RCD@unc.edu

»* Communication: OSPCommunications@unc.edu

% Training: OSPTraining@unc.edu

» Symposium: Symposium@unc.edu



https://osp.unc.edu/
mailto:SponsoredPrograms@unc.edu
mailto:OSPBilling@unc.edu
mailto:OSPSubs@unc.edu
mailto:OSPReporting@unc.edu
mailto:OSPContracting@unc.edu
mailto:OSPHelp@unc.edu
mailto:OSPContracting@unc.edu
mailto:RCD@unc.edu
mailto:OSPCommunications@unc.edu
mailto:OSPTraining@unc.edu
mailto:Symposium@unc.edu
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