
O FFIC E O F SP O N SO R ED  P R O G R AM S

Navigating the Slippery Slopes of 
Transformational Leadership

Web Browser:  PollEv.com/ospsymposium

Stacy Barca, Assistant Director of Research Administration

Lance Underwood, Assistant Director of Research Administration

September 28, 2023

https://pollev.com/ospsymposium


Learning 
Objectives

• Welcome Survey – Getting to know 
you

• Discuss transactional leadership versus 
transformational leadership

• Experiences in a transactional 
leadership environment leading to a 
change in leadership style

• Pivoting towards a transformational 
leadership style

• Discuss the impacts and challenges of 
the pandemic in the research 
administration environment

2



3



4



5



6



7



8



9



10



Transactional vs. Transformational Leadership
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Transactional 
Leadership

• Reward for meeting 
goals

• Punishment for not 
meeting goals

• Micro-management 
of staff to meet goals

• Concerned with 
processes versus 
ideas

• Siloed teams

• Fear of CHANGE!
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Transformational 
Leadership

• Style focused on inspiring positive change 
and overall success. They are involved and 
concerned about process improvement, office 
vision, collaboration, and encouraging creativity, 
autonomy, and trust.
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Experiences in a 
Transactional Environment 

Leading to a Change in 
Leadership Style
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Lance’s Leadership Motto
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L – Listen

E – Empower

A – Awareness

D - Develop
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Pivoting Towards 
the 
Transformational 
Leadership Style
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Discuss Impacts of the Pandemic in the Research Administration 
Environment
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Contact Information

Stacy Barca

Assistant Director of Research Administration, 
School of Medicine Teams

P – 919-962-4679

E – sbarca@unc.edu

Lance Underwood

Assistant Director of Research Administration, 
Schools, Colleges, Centers and Institutes Teams

P – 919-962-5523

E – link@email.unc.edu
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