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Presenter Notes
Presentation Notes
Center with Faculty from other departments
Dedicated research admin team
Projects housed at CPC
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$30.5 million budget

* Three separate budgets

8 subcontracts (foreign)

* 30+ personnel

Reports to foundation due
every three months
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Presenter Notes
Presentation Notes
Overall Grant: Foundation awarded UNC as the research arm of a long term plan to evaluate global food policies 
Each sub is a foreign university which leads activities in their country
Each sub’s activities are on different timelines – work plans are usually related to timeline of policy implementation, some subs will be ending as new ones will be starting. 
e.g. Sub 6 is with a university in Chile which planned activities from 2016-2022 to evaluate a regulation implemented in 2017
Aims are separate but related, and our PIs and some personnel work on projects in multiple Aims

Potential Add’l Topics
Big project/work plans to evaluate a new regulation may also have big impacts on the UNC portion of the renewal budgets, etc.
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Division of Tasks
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Normal Project Task Distribution

Research Admin

Subcontracts

Maintaining account file(s)

Both

Budgeting

Personnel effort shifts

Communicate with OSP

Reports

Invoicing

Compliance

Purchases

Project Manager

Communicate
w/project team

Communicate
w/subcontracts
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Current Project
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Tools
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Presenter Notes
Presentation Notes
Tools that help us succeed and grow while managing grants for CPC and GFRP


Consistent Open Communication

Email, Teams (Ch?t.& meetings), Zoom, Different forms for different purposes and audiences
In-Person Cube visits

Use Teams for file sharing

"o
10
/)

Regular Meetings (virtual and in person)

ﬁ . What needs to be done, Who is doing xyz, When is it
Action Items due, When is the next meeting

? Ask Questions!
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Presenter Notes
Presentation Notes
- Communication, Communication, Communication
	- People have different preferences and skills at communicating, try to find out what they are
	- Lexie & I use various methods/formats to communicate regularly (3-5d/w), some informal (Teams chat)/popping into a cube in person, and some more formal: emails/scheduled meetings
- File sharing in Teams works
- Schedule regular meetings for efficient decision making, communication etc
- Document the Action Steps
	- What needs to be done
	- Who is going to do it
	- When does it need to be done
	- What is the next step, when will it happen
- Ask! Questions!
	
Additional:
- Attend lab/team meetings if possible, may be a bit technical or focused on specific analyses, but helps understand the work and know who is who, etc.
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Be Proactive

Keep calendar updated far in advance

Plan upcoming activities
o Communicate about what’s upcoming, timelines

...yet remain Flexible

Change is Constant

Approach problems like puzzles

All on the same team
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Presenter Notes
Presentation Notes
Be Proactive
Keep a calendar updated with what’s upcoming, needs to be done, etc.
I set recurring calendar events. I know consolidating the narrative quarterly report takes ~4 hours, so I set multiple calendar events with reminders at the beginning of when I could work on them efficiently. 

Plan for upcoming activities
Communicate with whoever is needed (PIs, RA, subs, etc) well in advance about what is upcoming and the timelines
Be realistic about the timelines with yourself and others. Plan for some delays, give yourself enough time to still complete everything.
Anticipate potential problems

Remain Flexible
Things are always changing!
Policies, Protocols, Procedures and change all the time. (e.g. Concur for travel; Per Diem changes; Subaward process changes)
Be prepared for change
Some problems are errors that simply need to be fixed. Most problems are puzzles that require creativity and teamwork to arrive at a solution that works for everyone
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Looking to the Future
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Aim for Continuous Improvement

Seek ways to be more efficient

Set up organization systems, status tracking

Country / Year
Partner

o File Sharing

Details Status Cost

ments > General > Quarterly Reports >

D Name
archive
Q1 - end 20220430
Q2 - end 20220731
Q3 - end 20221031

Q4 - end 20230131

Complete 1Nov2021 - only portion completed ¢ @5 SCHEDULE B_2022-2024 for reporting.docx

SA-UWC 2021 Deliverable #Y6_2: Manage FOP taskforce and continued engagement with  Paid $110,194 Complete 1Nov2021; Invoice rec'd 10Nov2021
DoH around regulation FOPL and marketing to children
SA-UWC 2021 Deliverable #Y6_3: EAC2020: Attend the EAC and Global obesity partners  Paid $11,765  Complete 140ct2021; Invoice rec'd 10Nov2021
SA-UWC 2021 Deliverable #Y6_4: Interactions and trip to UNC in 2021 PAID BUT §27,531
ONLY to travel restrictions (Tamryn trip to UNC, no o
$7,531 trips completed); Invoice rec'd 10Nov2021
SA-UWC 2021 Deliverable #Y6_5: Attend SA Strategic meeting planning for 2021 and Paid $6,672 Complete INov2021; Invoice rec'd 10Nov2021
SA-UWC 2021 Deliverable #Y6_6: Baseline survey instruments and related ethics Cancelled $143,593 schools remained closed, activity cancelled
approvals for evaluation of impact of FOPL (Schoolchildren)
SA-UWC 2021 Deliverable #Y6_7: Baseline survey to monitor marketing to children on Paid $26,648 Complete 24Jan2022; Invoice rec'd 24Jan2022

television, YouTube, Social media
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Presenter Notes
Presentation Notes
- Always seeking improvements, specifically any ways to do our jobs more efficiently
	- Streamline tasks
	- Automate things wherever possible
	- Work smarter not harder

- (we each worked at CPC in other roles prior to these) When we each moved into these positions, there was room for improvement in how documents were organized, payments were tracked, decisions were shared, etc – across this and other projects.
- Any organization system or tracking system should be easy to use, clear to understand, and accessible to those who may need to see it.
	- If you can set up a tracking system and all the interested parties can access it and know where it is, you can avoid all the status check emails!
	- Consider good documentation a gift to future you.



Aim for Continuous Improvement

* Seek ways to be more efficient

* Set up organization systems, status tracking

o File Sharing

@
.

* Use requirements and reporting as opportunities
* Lessons Learned?
o Write them down!

o Share them!
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Presenter Notes
Presentation Notes
- While spending all our time on required quarterly reports is not our favorite way to spend time, it provides a regular opportunity to identify any areas of concern, and make a plan to rectify or prevent from happening in the future.

- Write down the lessons learned, tips for the next time and save them where you need them, where others can access and use. (e.g., if Sponsor asks about a specific topic or line item on the financial report in Q1, make a note to review that topic/line item in Q2 before submitting – ideally that note would be saved in the place that you’ll be working on Q2 reports so that you’ll see it when you need it.)
- Share what you’ve learnt with other projects and/or departments. 
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